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What changes did you make in the last year which may have resulted in these retention trends?
Budget constraints led to a reduction in the number of first-year advisors, which made it difficult
-
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Creating a culture of data-informed improvement is possible - today -
with the information available to your institution. For more than 20 years,
Nuventive has been deeply committed to helping institutions like yours
support key processes, deliver progress, align plans, and identify effective
practices. By connecting your strategic initiatives to your analytics

and reporting systems in a single secure system, you can drill down to
understand your progress and deliver ongoing improvement.

Because people will use the best information to make decisions, your
initiatives will result in progress. You'll accomplish your mission. And that
makes reporting on results a whole lot easier.

Achieve data-informed improvement with Nuventive

Institutions with a culture of data-informed improvement can achieve
more, improve faster and adapt better. To improve and transform any
aspect of your institution, Nuventive helps you:

+ Base decisions on the best information — Give faculty and staff a
continuous feedback loop and a platform for delivering results.

+ Unite the plan and the data in a single screen — Leverage your existing
technology investments to display live reports from your Bl tools,
online resources, and static reports and documents, all without leaving
Nuventive.

m Nuventive.



Make the most of your investments in analytics and reporting:

Tailored to support a culture of data-informed improvement in higher
education, Nuventive uniquely brings together your information and
narrative in an actionable way. The Nuventive Improvement Platform'’s
Improve Analytics feature visualizes and presents the information in easily
understood Microsoft Power Bl reports.

Built and hosted on Microsoft® Azure, and based on the highest standards
of interoperability, integration, and security, the Nuventive Improvement
Platform:

+ Provides access to meaningful information from your existing sources
— ERP SIS, BI, specialized reporting, and more — into a single, online
environment and ties it directly to desired outcomes.

+ Connects to popular learning management systems.

+ Protects sensitive data with SOC 2 Type ll-compliant security processes
and controls.

Do you have a culture of data-informed improvement?

To make it easy for you to operationalize any improvement or
transformation initiative, Nuventive:

+ Shows you where you are in relation to your plans, integrates them, and
fosters institutional alignment, enabling you to make adjustments in
real time.

+ Helps you make the best use of available information in the context of
your institution’s work, regardless of its source.

+ Enables you to surface and disseminate effective practices.

+ Builds measurement and the opportunity to adjust plans into every step
of the process.

+ Engages stakeholders from across the institution so they can use
information to inform effective action.

Ready to embark on a transformational journey?

Your journey toward a sustainable culture of data-informed excellence
starts now. Contact us at LearnMore@Nuventive.com.
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